
Michigan Virtual Charter Academy 
Board of Directors-REGULAR MEETING 

MEETING DATE: Monday, January 22, 2018 

MEETING TIME: 6:00 PM 

LOCATION:    GVSU Conference Center 

 163 Madison Ave. 

Detroit, MI 48226  

 

1. Call to Order: by Director Bender 6:02 pm 
 

2. Roll Call: Director Bender, Director Buckles, Director Hester, Director Lake, 
Director Foster, Director Stangeland 
 

3. Quorum: Yes 
 

4. Also, Present: Andrei Nichols (MVCA), Kimberly Davis (MVCA), (K12), Bill 
Barker (GVSU), Tiffany Snyder (MVCA), Tanya Kuipers (MVCA), Cassondra 
Nichols (MVCA), Ann VanderLaan (Clark Hill), Kim Bush (MVCA), Cassondra 
Russie (MVCA), Amena Moiz (MVCA), Sherri Martin (MVCA), Mary Markert 
(K12), Kelly Davis(K12), Heather Pacheco (K12), Jennifer Simms (K12), 
Maureen Stanage (MVCA), Todd McIntire (K12) 
 

5. Agenda Approval: 

Director Bender asked that we add Ann VanderLaan (Clark Hill) be added to the end 
of the agenda. 

Ann requested a private session.  

Director Bender: Tonight, we will be nominating two of our board members for 
another 3 year term after the agenda and minutes are approved. 

 Motion: Director Buckles moved to accept the agenda 

Seconded by: Director Hester 

All were in favor 

 

6. Minute Approval from the November 22, 2017 Meeting 



Motion: Director Lake moved to approve the minutes from November 22, 2017 

meeting 

Seconded by: Director Hester  

All were in favor 

No comments from public 

Motion: Director Bender, I so move that Director Foster and Director Lake be on 
the board for 3 more years term. 

Seconded by: Director Buckles 

All were in favor  

Bill Barker (GVSU) wanted Director Foster and Lake’s emails, he will send a link 
with a brief online application for them to fill out. Then at the next board meeting 
they will be sworn in.  

Director Bender: At this time, I would like to get the approval from the board for 
these designated positions on our board.  Chief Administrative Officer will be 
Tarolyn Buckles, Freedom of Information officer will be Andrei Nichols, and Legal 
counsel is Clark Hill. I’d like to entertain a motion to approve these positions as 
requested by Grand Valley University.  

Motion: Director Foster: I move to approve Tarolyn Buckles to the position of 
Chief Administrative Officer, Andrei Nichols to the position of Freedom of 
Information Officer, and Clark Hill as our legal counsel.  

Seconded by: Director Lake and Director Stangeland.  

All were in favor  

Andrei Nichols (HOS): I’d like to ask we add David Baldon (IT for MVCA) to the 
first part of the evening.  

Director Bender: David Baldon (IT for MVCA) has asked to have old computers 
we are no longer using be discarded and we have some questions for you. 

Director Buckles: At the finance meeting, Julius mentioned that MVCA has 105 
staff computers not to be reclaimed like the student computers that are being 
discarded. Can you tell us more about that? Are we recycling, are we selling the 
parts, tell us more about the program? And the hard drives, how are you going to 
pull out this sensitive information?  

David Baldon (IT for MVCA): Everything is fully SOC’s compliant, we are using 
an R2 certified agency, we selected Comp Renew although we would open to 
any local agency that is qualified. Following SOC’s compliant practices dispose 
of the hard drive and the chassis issuing separate certificates of disposal for 
each with the individual serial numbers for record. Which we will retain those 
documents indefinitely. 



 

Director Buckles: How will you recycle those? 

David Baldon (IT for MVCA): They are not being recycled per say, they are 
being destroyed. However, certain minerals might be reclaimed from various 
components, it’s very technical but it follows the SOC compliant guidelines. Every 
individual part of the computer is destroyed in the process. 

Director Buckles: And how often do you collect the computers? 

David Baldon (IT for MVCA): Our life cycle amounts to a constant process, as 
staff is hired and leaves we reclaim their computers, we repurpose and reuse 
when ever possible, but if one exceeds 4 years in age and or is no longer 
serviceable due to damage, and it is no longer cost effective to repair, we take it 
out of service and put in storage. Periodically as we are right now we begin the 
process of disposing of them.  

Director Buckles: Is that part of our technology fee to buy replacement 
computers? 

David Baldon (IT for MVCA): No, we have a vendor that handles replacement 
computers. Totally separate agency. 

Director Buckles: So, there is no cost to this process basically?  

David Baldon (IT for MVCA): There is a cost to disposal of computers. I have 
some details if you like.  

Director Buckles: What is the total cost? 

David Baldon (IT for MVCA): As of an estimate I was given last October, it was 
$8 per unit and $89 for the pickup. Because this company is very nearby, they 
probably will wave the pickup cost.  

Director Bender: What is the total cost? 

David Baldon (IT for MVCA): Approximately $840.00 

Motion: Director Buckles move the computers are destroyed according to 
SOC’s compliant guidelines.  

Seconded by: Director Foster 

All were in favor 

Director Bender: I received a request to move the finance committee up 
because of another commitment.   

M. Markert (K12): Dec YTD 12.9 million in total rev. 522 thousand favorable to 
budget. Our budget rate per pupil was lower last year that is why you see that, 
and it will be addressed with the proposed budget. As far as expenses Over all 
we are at a surplus of over 1million dollars. 



The next slide is staffing and enrollment, we ended December at 2998, so very 
close to the 3,000 cap. Our Special Education numbers have gone up and we 
have seen the impact of this and some needing more Special Ed teachers. Note 
again our elementary and middle school enrollment numbers were lower than we 
had originally budgeted. High school’s enrollment was higher, so we had to make 
adjustments to staffing to support that additional enrollment.  

Staffing overall 136, pretty close to budget with those changes. That includes the 
new hires in Dec. Currently 12 open positions available with the 31A. funding. 
Child Find Coordinator and Middle School teacher. 3 people are on leave of 
absence.  

Pie chart no big changes year to date, as far as funding and that’s why it shows 
our expenses year to date with the split pie chart showing over 50 percent goes 
to instruction. 

Fed and state awards, Federal awards were 2.2 million, we have become aware 
that our IDEA funding is 843 thousand this year. We have been notified that next 
year that will be cut in half do to a change in calculation. Kent assured us that 
since we have already gone thru the budget process, we will receive all the 
funding this year, but next year expect that to go down.  

31A our award amount 1.6 million for this year.  You’ll see in the budget 
modification, we don’t plan to spend all of that, but we have come up with the 12 
positions, and some other program expenses that we are dialing into those 
funds. 

All the other non-restricted funding that we are receiving this year, including Early 
Literacy, 95A Educator Grants and Kent ISD flow thru.  

Director Buckles: Could you also mention the Kent ISD grant? 

M. Markert (K12): The Kent ISD flow thru grant we received was about 100 
thousand, every year for additional Professional Development’s.  This was our 
last year as a “priority school” status, this is our last year in that designation, so 
we would expect to not receive this next year. Although we may receive some 
carry over. 

Director Buckles: Title II? 

M. Markert (K12): Title II we did end up going to help us offset the decrease over 
there, because this had increased significantly this year. So, we would expect to 
see this increase again. 

Andrei Nichols (HOS): With the Kent ISD funding there will be some transitional 
funding but at this time the dollar amount or percentage has not been 
announced. We just don’t know what that will be.  

Director Bender: We are losing 400,000 from IDEA and we have to make that 
up? Any ideas 



Andrei Nichols (HOS): First thing we are going to do, is look at what is coming 
out of IDEA right now. Which is some staffing, and related service costs. But we 
have no choice but to service our Special Ed population.  

Director Bender: What if we don’t make it, what would we have to lose? 

Andrei Nichols (HOS): With this population we have to service them.  

Director Bender: So, we have to find the money. 

Andrei Nichols (HOS): yes 

Director Foster: So where do we get the funds from?  

Markert (K12): It would have to be covered by our general budget, we are 
running our surplus right now, so if we continue to run on surplus and we project 
it out next year’s budget, we should be able to cover it.  

Director Buckles: So, items that come from general funds. Are they 
standardized general support, not staffing or anything like that? 

M. Markert (K12): IDEA is support of some related services funds. Which can go 
back and if you can support the staff out of Idea, it can support the general staff 
as well. 

Director Foster: What is the caveat for doing this? Is there a problem with doing 
this?  

M. Markert (K12): The only rule you have is we don’t want to sub plant. So, you 
don’t want to support staff in the General funds, you can’t move it back to the 
Federal Funds. We can’t move it to the federal grant, once they are supported in 
the general funds you cannot move them back to federal funds. You would have 
to add new staff. 

Director Foster: But if we don’t have the substantial amount in the general fund, 
how do we do it?  

Markert (K12): If it was this year, our surplus would be less, we would just have 
to fund it from the general budget. The fund balance would be reduced this year. 

Director Bender: That is the impact, if we don’t get the $400,000.000 

Director Buckles: We are going to get an update in May, when you do the 18-19 
school year budget. 

M. Markert (K12): Next May you will be able to see the true impact overall. 

Next slide is the invoice for K 12. We have invoices for 9 million and we are 
paying down with 1.7 million over the 12 months. This will pay down the 
beginning of the year invoices.  

Motion: Director Buckles I so move that the finance committee recommend 
approval of a payment of K12 and other non k12 invoices for the amount of 
1,724,700.00 



Seconded by: Director Foster 

All were in favor 

 

Director Bender: What about the $25,000.00 in cash reserve? 

Motion: Director Buckles I would like to make the motion that was decided on a 
few months back to add $25,000.00 to the cash reserve. Making it $50,000.00 in 
the cash reserve. 

Seconded by: Directors Lake and Stangeland 

All were in favor 

Markert (K12): Modified budget has been reviewed in the finance committee at a 
high level, realigned the budget to be more in line with expenses coming thru to 
date also increasing for the budget for the 31 A funds.   Increasing revenue 
overall to 1.4 million, increase due to both the per pupil increase and additional 
31A funding. In expenses we are realigning due to the new management contract 
and increasing for 31A funding. So overall expense increases $573,000.00 We 
originally in the budget had a surplus of 67,000.00, in this new budget the surplus 
will be over $970,000.00 surpluses. Leaving the school at a $3 million surplus. I 
have another slide that has a walk forward from the original budget to the 
modified budget.  in detail, increased enrollment, title funding being reduced, and 
we had to change non-restricted funds. Increase of 31 A funding increased staff 
in HS because of change in enrollment. Over all, this steps you through the 
original budget to the modified budget. 

Director Buckles: What is the change in staffing?  

M. Markert (K12): Staffing original budget of 149 positions includes 13.5 adds, 
12 being due to 31A funding. Then the next two slides, support the detail of the 
salaries by function and that is changing, salaries overall are going up 
$164,000.00 due to addition of positions we are adding and the per pupil 
expense for the students. One thing to note is trending of less spending in 
computers. But we are adding additional funding to testing as testing costs were 
higher than expected last year. We do the budget modification now (mid-year) 
and then we do it again in May, to make sure we are in line with the budget. 

Director Bender: Kelly you raised the question about the 19,000.00 payment to 
Crown Plaza in Grand Rapids. I would like that check pulled out and not 
approved. 

Director Buckles:   I would like to speak to the testing coordinator, to find out 
how the testing sites are decided on. We would like to choose local colleges like 
Grand Valley, something that can be competitively priced.  

Director Bender: Clearly, we want to go in that direction.  We have to go to 
Grand Valley for renewal. This is going to be very, very important in the power 
point presentation to give to GVA next year.  



Andrei Nichols(HOS): May I make a request that with the information provided 
by Hannah Belan (Testing Coordinator), and we prove due diligence, if the board 
approved, could that checked be signed?  

Director Bender: No, I would really want that looked at, and those other options 
that haven’t been looked at, exhausted. Once that happens, I will call each 
member of the board and see how they feel about it.  

Andrei Nichols (HOS): Our sites have a fair amount of change.  

Director Foster: Is this a site that was used in the past? 

T. Snyder (High School Principal): I can speak to that, Hannah checked with 
most of Grand Rapids to hold our testing. I do know she did a significant scour of 
the area for sites. We can inquire but I do know that Grand Rapids was a bit of a 
challenge. 

Director Stangeland: The 17,000.00 was that fee substantially higher than other 
testing sites? 

T. Snyder (High School Principal): I believe that was the red flag. But it is one 
of our larger sites. I even brain stormed with her other sites. It was a challenge. 
Last year we had 17 students with accommodations.  We have already submitted 
to college board, so I don’t know the processes in order to get a different location 
approved.  

Director Buckles: Can that be followed up in the next couple days? 

Director Foster: Aren’t there standardized sites 

T. Snyder (High School Principal): In many cases yes, but in some cases, 
someone booked the space before we did. 

C. Rusie (High School Vice Principal): We’ve used Devos in the past, but they 
were also they were booked.  

Director Stangeland: I would think that we could come up with Grand Valley as 
the optimal choice. 

Director Foster: Why were we not partnered with Grand Valley? 

Director Foster: Can we recommend that GVSU be our future site?  

Director Bender: That has been recommended in the past and they have not 
done it.  

Motion Director Buckles: I move for the fiscal year 2018 a modified budget of 
28,483,058.00 be approved.  

Seconded by: Director Foster 

All were in favor 



K. Davis: The budget needs to be modified on the paper you are signing.  It 
should read “Be it further resolved that 25,407,077.00” 

Motion Amendment Director Buckles: I amend my motion that on the second 
page it be changed to $25,407,077.00 

Director Bender: It has been moved and supported 

All were in favor 

Director Stangeland: Signed the document. 

Andrei Nichols (HOS): Happy that the board has chosen to go in the STEM 
direction. Coincides with our current governor and state superintendent. We do 
have some things taking place now that would fall under the stem program. But it 
is in the fall that we will become a stem school.  There will be a full report coming 
to the board in February.  There are 7 tenants based off research and modeling; 
career path, professional development, programing, advisory council, curricular 
design, partner ships and staffing. 

Board will hear these in detail in February. The stem advisory council requires 
us, once we are associated with them to be applying for grants. That is one of the 
criteria we have to meet for them. There are 8 schools in the state that are 
considered model Stem schools and we are going to spend some time visiting 
these schools, speaking with personal,  we want to learn best practices, because 
not only do we want to become a STEM school, we want to become one of the 
model schools.  

Director Buckles: Road trip to “West Michigan Aviation Academy” 

Director Bender: You will have a detailed report in Feb. including the funding 
needed? 

Andrei Nichols (HOS): Yes, in detail. 

Director Buckles: We also discussed using our surplus that we could prepare 
ourselves for training and so forth in preparation for that launch in September of  
2018. 

Andrei Nichols (HOS): We already have some staff attending the training. We 
are really looking forward to being the only online STEM school.  

Director Bender: Stem and DAPCAP will be rolled out in that marketing strategy 
as well. 

Andrei Nichols (HOS): DAPCAP the start date is March 8th. We want to get at 
least one good month of promotions in before we start.  There will be a 
presentation in February at the Professional Development to help with the 
promotions, we need to look at some logistics, where are they going to sign up? 
What is the information needed and where will it be housed? Also wanting to 
bring the students in from the other side of the state as well. DAPCAP does 
provide satellite program as well.  



Director Buckles: Its exciting, thank you. 

Director Bender: Student withdrawal, where are we now, what kind of things are 
we trying to do to curtail the withdrawals? 

Andrei Nichols (HOS): Collectively we are at about 700 students. These 
number are to date.  219 k-5, 216 for Middle School and 219 for High school. We 
are using our FAST team to curtail these numbers. We are trying to capture as 
much information as we can to know what our students are up against. Amela 
Redzic will be speaking to the back on track program when she presents.   

Director Foster: Reasons why? 

Andrei Nichols (HOS): K-5 Looking at the report, the number one reason was 
student not motivated to work in this environment. We have implemented the 
homeroom model to establish relationships with these families. To curtail some of 
these reasons that are in our control, so they will not leave the academy.  

Director Stangeland: Out of 2900, 700 just withdrawing is a huge number. 219 
elementary kids just to with draw? How can you really get at that?  

Andrei Nichols (HOS): We are addressing this in the enrollment process as well 
as thru our FAST team at the time they want to withdraw? 

Director Foster: What percentage are the new students? 

Action Item Andrei Nichols (HOS): I can look into that for the next board 
meeting. 

Director Stanglend: My guess is going to be new ones. What is our withdrawal 
report look like, year over year?  

T. McIntire (K12): This is a most important metric that compares year over year 
we look at this every week. New vs returning. Just using my memory, my 
recollection is we have improved over 4.5% year over year. Which is significant 
and shows we are headed in the right direction. I recommend we get that report 
to you monthly.  

Director Stangeland: That would be interesting to see. My guess is it is going to 
be new students. We discussed this last time too. Compared to brick and Mortar, 
are we out of line?  

T. McIntire (K12): Brick and Mortar, is probably not a great comparison. They 
are going to be more stable because they live in the neighborhood. Our school 
by the nature of an online school is more transient. Parents and students are 
looking for something different. There is always going to be a higher transient 
population more withdrawals in an online school. K12’s goal was 3% and we are 
right on with that track.  

Director Lake: Were some of the student that withdrew among siblings. Out of 
the numbers how many are siblings? 



Director Bender: Can we look into that too? 

Director Buckles: How do you improve the number one issue which is 
attendance?  

T. Snyder High School Principal: At High School level if you could really look at 
combining not motivated and not attending. Is there a misunderstanding of what 
the expectation is? it’s really going back to the enrollment process and getting in 
early and making sure there is clarity.  

Director Stangeland: You are really concentrated at 9th grade. 

T. Snyder High School Principal: I will say we have 80 new students starting 
out of 1500, so that is by far the smallest number, so it really is back to the 
enrollment having a full understanding of what the program is. 

T. McIntire (K12): To correct myself 9.2 improvement over the past year 
Compared to the other K12 schools across the country we are just below the 
50% so just above average on retention. 

Academic Updates  

K. Davis (Academic Dean): Snapshot of January. NWEA started last Tues and 
ends Jan 25. we are starting our data digs, conversation with our teachers, 
principals, interventionist, literacy coach and content coach and me, student by 
student, looking at the growth that student has made.  Discussing strategies that 
they meet their goals in June. We are having conversations with students so that 
they are more accountable as well, know where they are, where they are going 
and 2 or 3 things that they can do to reach their goals. 

In February Meeting I will be back to discuss our NWEA data. 

High School and Middle School exams are Jan 24-26th. 

2nd Semester begins Feb. 1 We have completed our interim assessments and 
they are in your binder.  

Andrei Nichols (HOS): The Respective Principal’s will be speaking on the 
assessments. 

Elementary 

T. Kuipers (Elementary Principal): I am very pleased with our 2nd interim we 
are very high in K-3, if you recall when I brought the numbers last time the 
numbers were very low. But we were working on them. The content lead and 
myself, really analyzed and were very rigorous in what we wanted the 
assessment to look like and make sure to match the questions like they would 
see on the NWEA test.  I am very confident that our assessment is correct. 5th 
Grade math went up a little bit. 50%  

Director Stangeland: What were we at? 



T. Kuipers (Elementary Principal): I wish I would have put the numbers side by 
side. I will next time.  

Director Bender: And how much of an increase is that? 

T. Kuipers (Elementary Principal): For 3rd grade that would be 30% 

Director Bender: We are very close to making it and we need to get that number 
up. 

T. Kuipers (Elementary Principal): Yes, and we have another assessment 
coming up already. 

Director Bender: So, you are going to bring a report in February.  

Middle School 

A. Moiz (Middle School Principal) I am showing you the comparison of the 
pretest and interim assessment number 2. Because that is the better 
comparison.  As you can see all the numbers are increasing. Once we take 
assessment number 3 In February we will be able to see the numbers going up. 
By March we will be able to see the pre-test from all 3 assessments. And 
hopefully we will see those numbers going up. 

Director Bender: Hopefully? 

A. Moiz (Middle School Principal) We will. They will get better. 

High School 

T. Snyder (High School Principal): High School is very similar. Pretest Interim 
number 2 and all the numbers leading up to the 2nd  interim test. As was noted 
we have exams this week. In February I will be able to share with you the results 
of the first semester. 

Director Stangeland: What do think about English 9?  Everything else jumps 
dramatically. 

T. Snyder (High School Principal): This is our Freshman class. English is 
probably one of the most challenging. Our students come to us with quite a bit of 
difficulty in writing and reading and comprehension. And so, there is growth but it 
is not as significant. What we do with all of these is after the assessment, we do 
a deep dig into the specific standards, what you see is a very high level. We will 
take a look at any standard that was really difficult for students and the teacher 
will go back and do remediation and additional support. It is ongoing. 

Director Stangeland: It is interesting that you start with a 51%, which is higher 
than they do in Pre Calc and end with 51%, it’s an interesting number. 

T. Snyder (High School Principal): I think the issue with English 9 is that with 
variety of standards in the first 18 weeks there is probably one that they didn’t 
excel quite as much and that brought down the average. 



Director Stangeland: All the math jumps significantly. 

T. Snyder (High School Principal): We are looking to help to resolve this, so if 
you look at math , we have multiple options. Pre-Algebra , Developmental 
Algebra and or Algebra 1,  With English 9, we need those options, we need 
tiered courses to be offered. And we are working toward that.  

Director Bender: It seems to me that we are trending down from a year ago in 
terms of performance. It is very important that those numbers go up. Our Charter 
renewal depends on it. We have got to begin to see a clear, clear picture at this 
point and where we will be in May.  

Director Hester: What are we doing this year differently from last year that we 
were not doing previous years? Our cliental hasn’t changed. Same students, 
same barriers, it is constantly going to be the same things. So, what are we doing 
differently in order to make sure we are going up verses decline?  

Director Bender: To me it is a problem.  

Director Hester: What barriers as administrators do you need to remove from 
your staff so that they can effectively able meet the needs of the students.  

T. Snyder (High School Principal): I am not in the trenches but having been a 
part of the collaborative unit, we want to take an intensified look at the student. 
We look at, what is that students story? Here are the strengths and here are the 
weaknesses. I Believe the student ownership is an added value piece. So that 
when the student has a score of 205, they learn what does that mean and how 
can we improve that number, what do I need to practice. 

Director Hester: So, when that is done, is it just in the virtual environment? Our 
experience is virtual and that is the predominate experience. What else can they 
be doing on the side to help attain their goals. 

T. Snyder (High School Principal): Flash cards, right? Those tools are utilized, 
and the students are using those to enhance their experience.  

T. Kuipers (Elementary Principal): Implementing having our students know 
their NWEA scores and having the conversation of here is where you are, and 
this is where you want to be at, and how can we make that happen, what do you 
need to practice?  

K. Davis (Academic Dean): Once they understand the numbers, they take 
ownership and they understand why they are being tested on that, and they can 
communicate back to you, and they will strive for those goals. 

Director Bender: We are going to dissect it next month. 

FAST 

A. Redzic (FAST): I was asked to speak on back on track data, data as of last 
week. I have them broken down by a couple of categories.   



High School and K-5th grades are at 90%. To be green with K12, you must be at 
75% and we are super green. We have some progress to do in middle school. 
We track how many of our FAST students are exited from the program. What 
FAST is doing before a student is withdrawn from our school. Before we even 
start legal action on truancy. We offer every single support that we can.  Once 
they respond to (compliance liaison), they are referred to us. Students are 
withdrawn with administration permission only. Special Ed Students we do not 
with withdraw until Sherri Martin says yes.   

MVCA family vision events. Director Bender came to the event and he liked the 
event, self-defense. What does it mean to have the events?  

Director Bender wants a calendar sent to him so that he can send it out to the 
board. The next event is virtual and is about internet safety. We track how many 
came, all events are board approved and we track  Title 1 events as well. In all 
we end up with 17 events this year. Kids love it, parents are satisfied.  

Our homeless liaison is doing a great job. Here is a break down by county. 
Homeless families 62 as of last week. It is up since last month. Here is the list of 
items we can expense, this is approved by Kent ISD. It is a tiny list. 

Director Buckles: Do they have all the connections so that they can go to an 
online school?  

 

A. Redzic (FAST): Absolutely, she makes sure they everything they need to be 
in our school and she treats them just like own family.  She shadows the students 
in their classroom. She does orientation with them and she is really there for 
them. 

Cap Increase 

Director Bender: We are above performance level and hopefully we are going to 
stay there. And based upon that and the numbers our marketing people think we 
can support and sustain a 200-cap increase. Todd you can way in if you like, 
after the 2nd count day, we don’t receive any more monies, we have a waiting list 
now of 89 students.  

T. McIntire (K12): My first comment is the prospective cap increase of 200 
seems very reasonable, knowing that we have a wait list of 89 students. K12 
analytics department is looking at the overall demand in the state because there 
is more competition. The last thing we want is to be under cap on count day. As 
you are considering the 18-19 school year cap, we will be getting the report in the 
next couple of weeks, that will give us an overall demand of online students 
across the state. We should be aware of the competition. 

Second comment: When the discussion happened it Herndon they talked about 
adding students to the second semester of the 17-18 school year, as a way to 
better leverage our numbers for the ultimate cap in 18-19. Their reasoning is, if 
you have a student enrolled now, it is easier to get them re register than to go out 



and find 200 new students. If we added them to 2017-18 school year we would 
be taking on the costs. The cost of that is taking on those students without 
funding, or roughly 10% funding. That would mean taking on the burden of those 
costs. I had Mary Markert give me a rough estimate of the fixed cost per student, 
and that is just under $1,000. This is for curriculum materials, licenses, shipping 
and cost of computer whether that student is here for a day or a year. The other 
potential cost is staffing. Can we add students without adding staffing? Per pupil 
is $2500 per first half of the year. Add a student to the second half it is $3500 in 
terms of cost. Maybe 10% of that would be funded. So, it is a question of is the 
board willing to use some of its dollars to bring students in that we would then be 
able to reregister them in the fall. 

Director Bender: Probably something the finance committee needs to look at 
and make a decision on.  I understand the pros and cons. 

Director Stangeland: I would say what is the propensity of the student? There is 
going to an impact with bringing on 200 brand new students. We know there are 
going to be some problems there. Is it worth our investment to incrementally 
bring them on?  Our whole thing is we will expand the enrollment provided we 
expand our performance. 

T. McIntire (K12): There is a cost benefit analysis to be done there as well. On 
the pro side, you have more time to work with the younger students, you have to 
understand, they have more time to learn the virtual model. Negative side, there 
is not much time to work with them. They wouldn’t be counted as full year 
students.  

Director Stangeland: If we have a waiting list now, if kids are on a waiting list 
are they more likely to be motivated.  

T. McIntire (K12): I don’t know about that, but I can tell you 39 on the waiting list 
are seniors. Most likely they are credit deficient, impact graduation rates and will 
they be able to finish the year? Chances are we would struggle to get them to 
finish. The challenge with a waiting list is you have to keep a balance. You want 
to be at cap always, but with a waiting list you artificially subdue your enrollment. 

K. Davis (K12): If you increase the cap for second semester our potential cost is 
$800,000 which would pretty much wipe out our entire surplus from this year. We 
know we have a special education funding crisis happening next year and that 
these monies need to be there for this. So financially I would say this is not a 
good financial decision.   You are not gaining anything at this point, there is no 
guarantee that they will be there next year.  

Director Buckles: We can look at that in May once we get our budget numbers? 

Director Bender: This is something the finance committee needs to look at in 
detail. I am going to hold off on grants and foundations because Todd and I had 
a conversation on that, and we are waiting on more information on that. Because, 
we really want to hear the marketing piece. 



Director Bender: Forgot to mention, Todd and I talked about, there are new 
employees moving to downtown Detroit with google and IBM. We want to take 
advantage of those families that are moving to MI. I know that is going to be 
included in the marketing.  

Director Stangeland: I have a meeting on that tomorrow. 

Marketing 

H. Pachaco (K12): Using our marketing database, we track parents running our 
events, face book, twitter, and face to face events. We have 7 events this month. 

This document changes every day. MVCA is handled specifically. We do talk to 
parents about MVCA.  Local Marketing and activities, all events are promoted. 
we always are open to any suggestions the board has, back to school is in 
August. 

We constantly renew point of contacts, going to work on sharing the DAPCEP, 
STEM specific online information. Focus on STEM activities, looking into 
partnerships and with Fast events, we put photos out on facebook and we are 
putting a commercial together with exceptional teachers telling their story. We will 
be at a blueberry fair this year. Reading with the Mayor, photo opportunity, and 
they will update our marketing materials to include STEM.  

Andrei Nichols (HOS): We’ve established relationship with an online store for 
apparel and items so that our students and staff can be proud of their school, and 
to be seen in public with these items. We want to ensure that not only the school 
is being branded but also that our kids are a part of a community.  

H. Pachaco (K12): Lastly here are some pictures of Flint and Saginaw events 
that we have held. We are promoting Project Elevate, we love to hear about our 
student’s success stories and we do get publicity for this, so please send us your 
stories.  

Director Buckles: Sheila Neel Sales manager with Detroit Convention and 
Visitors Bureau. So, when people come to tour the City, let them know we have a 
virtual school. She helped with our conventions like Black Engineers, major 
manufacturing, she can really pin point all of those.  

Bill Barker (GVSU): Board Retreat is April 11th,  6:00 pm at GVSU, we would like 
to wine and dine the board, and we will have couple of guest speakers.  

In reference to the boards 1-hour training, Don Cooper (head of all the school 
consultants) has volunteered to come in and give us brief board governance 
overview. He is very knowledgeable, he is going to start coming to the meetings 
next month, he is a part of the renewal process, and to observe and see what I 
see every month. Thinking of the training. If possible, could we meet at 5 and 
then head into the meeting? March or April we need to get this taken care of.  

 

 



Renewal visit.  

This year we visited 11 schools. Quick snapshot is a team of 3-5 people will go 
into the school at 11:30 for lunch with the Principals, who then present what is 
great about their school. Then the team will start asking questions. What are your 
NWEA scores, tell us some challenges you are going thru. GVSU wants to know 
how you can display all the things that we are doing. How do you deal with Sped 
students compared to your top achievers?  Then we would have 3 teachers 
come in, questions are asked of them, then 3 Para pros come in and we ask 
them questions. Then we would tour the school. We go over the great things you 
are doing, and what are the challenges. What I want you to think about is how is 
your visit going to look?  

Just listening to you today. 700 students withdrew, Why? So, what have you 
done about it?  Marketing, I sense from the people back in the office that they 
don’t know what you are doing. How can that be changed?  My vision would be 
all the admin come and give a snap shot of the great stuff, and what you are 
doing for the students that are struggling. This group is going to find those 
challenges and they are going to ask the questions. When will the visit start? We 
have 19 schools, next year, it will happen between Sept. and Jan. How do you 
want it to look? I know the virtual world is a challenge, we don’t always get the 
best and the brightest. And again, what’s it going to look like? GVSU does not 
know how this is going to look. Are we using GVSU, are we using the GVSU 
PD’s. Will the board of trustees approve a 2-year renewal, 7 year? We don’t 
know. We do know they are putting the schools more under a microscope. 

The financial part of it too, are we using GVSU are we using GVSU pd days. 
They are being more specific  

Director Bender: Can we have a motion to go into private session. 8:03 pm  

 

 


